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CONSULTANT PROFILE
[bookmark: _GoBack]Jonathan Lind - Technical Project Manager
	CONTACT INFORMATION:
	Mobile: +46 734 09 68 00
E-mail: jonathan.lind@swcg.com
	

	INTRODUCTION
I have over 10 years of IT-consulting experiences and have been involved in a lot of different Infrastructure, application and web projects. My motto is ‘keep IT simple’ but never forget customer focus. I have experiences working with:
· Business Analysis
· Project management
· Team leading
· Systems architecture
· Education/Training, FAQs and KBs
· 1st, 2nd and 3rd line technician
· Application Managing

I am a creative entrepreneur by hearth and have experiences of running several own companies. As a person I am social, positive and analytic, which makes it easy for me to keep long unpretentious business relationships with my customers. 

I am a problem solver and with my broad knowledge I can easily find the root cause of a problem or incident by using a helicopter view and put the problem in its context. 
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	MAIN CHARACTERISTICS
	AREA OF EXPERTISE


	· Business Orientated
· Creative and innovative
· Structured and analytical
· Fearless of hard work and to make things happen
· Flexible
	· Business Analysis
· Project management
· Infrastructure
· Didactics / Pedagogy
· Technical



	METHODS AND TOOLS
	

	· Prince2
· Scrum
· ITIL
· Powershell / Bash

	· MS Projects
· Sharepoint
· Windows server and client software
· AD, SCCM, Exchange



ASSIGNMENTS:

	ASSIGNMENT:
	Project Manager

	CLIENT:
	Lindex AB

	PERIOD:
	04/2015 – 06/2015

	DESCRIPTION:
	Lindex is a fashion chain with 5000 employees, 500 stores and production offices in China, Turkey and India. Lindex has most of their IT department in Gothenburg but collaborates with local IT staff in China, Turkey and Finland. Lindex IT environment consist to 99% of Microsoft-only products but new employees of today often demands a Mac and have in many cases never used a PC. I executed two pre-studies about how Lindex IT department should manage mobile devices and Mac OS X Client management. I collected information via meetings, workshops, online-meetings, e-mail, analyzed existing infrastructure and wrote a requirement specification. The main goal of the pre-studies was to find out if the Business Case was viable and if we could lower TCO and save time for 1st and 2nd line support when comparing to existing processes. The pre-study educated the organization about what was important when comparing solutions and which questions Lindex really should ask. I also tried to find synergy effects by thinking outside the box, an example of this is: When several of the compared tools have the function of both lock-down and pushing information to mobile devices, why couldn’t the MDM-tool also be used by the marketing department letting them control the iPads used by customers in stores who browses the website looking for the right clothing? Isn’t just IT in this case an obstacle in the chain?

	METHODS AND TOOLS:
	Business case, Risk management, communication plan, time estimation, requirement analysis, stakeholder analysis, workshops, technical challenges and opportunities. iOS, Windows Phone, Android, Mac OS X, BYOD, Windows Servers, Network structure, VPN, Documentation.


	ASSIGNMENT:
	Technical Lead – Business Analyst

	CLIENT:
	Göteborgs Orienthus AB

	PERIOD:
	2013-2014

	DESCRIPTION:
	Orienthuset is a store spread over 3 buildings in Gothenburg with a turnover of 230 m.sek. Orienthuset had problems with downtime on servers and network problems. I analysed Orienthusets IT environment and redesigned the entire environment with servers, network and cash registers. The goal of the project was to get redundancy and avoid downtime to never again lost a customer.

	METHODS AND TOOLS:
	Project management, requirement analysis, risk management, business case, Windows Server 2012, Cisco routers and switches, VPN, HyperV, Cat6


	ASSIGNMENT:
	IT Administrator – Business Analyst

	CLIENT:
	SDS Kliniken AB

	PERIOD:
	2011-2014

	DESCRIPTION:
	SDS Kliniken is a private specialist clinic with buildings in Gothenburg, Stockholm and Ängelholm. I helped SDS Kliniken and their 3 offices with daily support, MS SQL databases, servers, network trouble and Windows NT medical CPAP machines for a couple of years. The most important part for SDS Kliniken was to minimize problems occurring when mixing really old and new hardware/software. I executed several projects during the years lowering TCO of their IT budget: New physical and virtual servers, new exchange mail system, disaster recovery plans and test, new processes, monitoring systems, siths-cards.

	METHODS AND TOOLS:
	Windows NT, Server 2003, Server 2012 r2, MS SQL, Workshops, Disaster recovery, Cisco ASA 5510, Support, Project management, VMware.

	ASSIGNMENT:
	Systems Architect – Project Manager

	CLIENT:
	Gösab Sotning AB

	PERIOD:
	2011 – 2014

	DESCRIPTION:
	Gösab is a company with several offices around the southern parts of Sweden helping customers in: Gothenburg, Borås, Svenljunga, Ulricehamn, Jönköping, Habo, Vaggeryd, Mullsjö and Eksjö. Whats important for Gösab is to make IT easy for their “on-the-field”-chimney sweepers and ventilation technicians. I helped Gösab with daily infrastructure, application and web support for several years and was the person they called when their own it department did not have time or knowledge. I analysed,  standardized and redesigned their environment late 2013 with the project goals of speed, availability and a “easier environment”.

	METHODS AND TOOLS:
	Project management, Exchange 2003, 2010, 2012, Windows Server 2003 and 2012r2, Migrations, risk analysis, requirement analysis, meetings and workshops, education, iPads, 3G/4G mobility solutions, security.

	ASSIGNMENT:
	Systems Architect – Project Manager

	CLIENT:
	Hisingenstruck AB

	PERIOD:
	2008 – 2014

	DESCRIPTION:
	Hisingenstruck is a truck terminal with stuffing capabilities serving customers with freight solutions for import and export via APM Terminal in Gothenburg. I was in charge of Hisingenstruck IT environment and gave daily support for their applications, servers, computers and webpages. I installed rugged computers in their trucks and built wireless networks. The best thing working with Hisingenstruck was that I continuously educated their employees and avoided getting the same questions and problems twice. 

	METHODS AND TOOLS:
	Education, Technical lead, quotations, Server 2008, Server 2012, Exchange Server, risk analysis, requirement analysis, project management, 3G/4G/WiFI links, HTML/PHP/MySQL, 



OTHER RELEVANT FACTS AT A GLANCE:
Invented the name for the community Hamsterpaj
Built and hosted Swedens largest Harry Potter page
Built a “Google maps street-view” game before Google Maps existed.
Built an Operating system in Assembler.
Ham operator with soldering PCB knowledge aswell as antenna theory.
Built an surveillance system with Raspberry Pi,s monitoring temp, doors and electricity for our summer house.
Earlier volunteering experience: Elected chairman in FRO Göteborg, Skaraborgs regemente and Lanparty associations representing a total of 4 000 people.

EMPLOYMENT HISTORY
2016 -		Swedish consulting group		Gothenburg, Sweden
2015 - 2016	Lindex AB 			Gothenburg, Sweden
2012 - 2014	Delecsys AB			Gothenburg, Sweden
2011 - 2012	Ecedata AB			Falkenberg, Sweden
2008 - 2010	Försvarsmakten AB		Skövde, Sweden
2006 - 2007	Microstore AB		Gothenburg, Sweden
2005 - 2011	Self-employment / JLind IT	Gothenburg, Sweden

EDUCATION, COURSES AND CERTIFICATIONS 
2015	Prince2 Certificate
2015	Professional Scrum Foundations 1 course
2013	MS20410 – Installing and configuring Windows Server 2012
2013	IBM Certified Specialist – System X
2013	Cisco ASA 5d hands-on training.
2012	Halon certified partner
2012	Zyxel ZNCE 1 & 2
2012	Visma Business
2009-2010	Försvarsmakten Leadership courses


ACADEMIC MERITS 
2014-2015	 	IT Project Manager, Jensen Education
2004-2007	 	It communication and security, Portalens Gymnasium 

LANGUAGES
English –  Fluently
Swedish – Mother tongue


DRIVING LICENCE
A and B
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